OFFICE OF THE COUNTY MANAGER



       RAMSEY COUNTY, MINNESOTA

ST. PAUL, MINNESOTA







                   July 22, 2008

The Ramsey County Board of Commissioners met in regular session with the following members present: Carter, McDonough, Ortega, Reinhardt, Rettman, and Chair Parker – 6.  Absent: Bennett – 1.  Also present were David Twa, County Manager, and Darwin Lookingbill, Director, Civil Division, County Attorney’s Office

PLEDGE OF ALLEGIANCE

All in attendance recited the Pledge of Allegiance.

AGENDA

Commissioner McDonough moved approval of the Agenda of the July 22, 2008 Board Meeting, seconded by Commissioner Reinhardt.  Roll Call: Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.

MINUTES

Commissioner Carter moved approval of the Minutes of the July 1, 2008 Board Meeting, seconded by Commissioner Reinhardt.  Roll Call: Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.

PUBLIC WORKS – Approval of Supplemental Agreement 4 to Agreement PW2006-14

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-224)

WHEREAS, Ramsey County, in cooperation with MnDOT and the Cities of Shoreview and Vadnais Heights is constructing the re-alignment of Vadnais Blvd at Rice Street, immediately north of I-694; and

WHEREAS, The current connection of Vadnais Blvd to the north terminal of the interchange causes significant operational problems to traffic flow in this area; and 

WHEREAS, Realignment will provide interim safety and congestion improvements to both Rice Street and I-694 until such time as MnDOT is able to reconstruct the entire interchange – currently programmed for 2015 or later; and

WHEREAS, Public Works entered into Agreement PW2006-14 with WSB & Associates, Inc. to perform geotechnical and engineering design services for this portion of roadway and was satisfactorily completed in the fall of 2007; and 

WHEREAS, During construction it was determined that because of the curved bridge design and profile, the complexity of calculating the precise top of beam elevations/stool heights was beyond contractor or staff ability and should be done by the design consultant; and

WHEREAS, Supplemental Agreement Number 4 provides for additional engineering services related to bridge construction at a not to exceed cost of $4,500; and 

WHEREAS, Costs for this work are eligible for County State Aid Highway (CSAH) Turnback funds; Now, Therefore, Be It
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RESOLVED, The Ramsey County Board of Commissioners approves Supplemental Agreement No. 4 to Agreement PW2006-14 between Ramsey County and WSB & Associates; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners authorizes the Chair and Chief Clerk to execute Supplemental Agreement Number 4 to Agreement PW2006-14 on behalf of Ramsey County; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners authorizes the following budget adjustment:

INCREASE ESTIMATED REVENUE

2006
17304
550880    00000    314617

Engineering Fee Reimb.
P033232     $4,500

TRANSFER TO/INCREASE APPROPRIATION       

2006
17304
550880    00000    442109

Engineering Svcs.

P033232     $4,500









Vadnais Blvd Realignment

and Be It Further

RESOLVED, The Ramsey County Board of Commissioners authorizes a temporary cash loan in the amount of $4,500 from the County General Fund to the Road and Bridge CIP fund until receipt of participating funds.

PUBLIC WORKS – Joint Powers Agreement PW2008-03 for Maintenance of Traffic Control Signals and EVP System at Hodgson Road and County Road J

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-225)

WHEREAS, The City of Shoreview, in cooperation with Ramsey and Anoka Counties, is proposing the installation of traffic control signals at the intersection of Hodgson Road (CSAH 49) and County Road J (CSAH 1); and

WHEREAS, Joint Powers Agreement PW2008-03 between Ramsey County Public Works, Anoka County and the City of Shoreview has been prepared by Ramsey County to identify the construction and maintenance responsibilities associated with the traffic signal and EVP Systems at the intersection of Hodgson Road and County Road J; and

WHEREAS, Ramsey County Public Works will provide in-stock, salvaged traffic control signal with no budget adjustments necessary to provide the traffic control signals; Now, Therefore, Be It  

RESOLVED, The Ramsey County Board of Commissioners approves Agreement PW2008-03 between Ramsey County Public Works, Anoka County and the City of Shoreview for the construction and maintenance of traffic control signals and EVP system at the intersection of Hodgson Road (CSAH 49) and County Road J (CSAH 1); and Be It Further 
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RESOLVED, The Ramsey County Board of Commissioners authorizes the Chair and Chief Clerk to execute Agreement PW2008-03 on behalf of Ramsey County; and Be It Further

RESOLVED, The six (6) page agreement is made part of this resolution by reference and is on file with the Chief Clerk. 

PUBLIC WORKS – Reconstruction of Century Avenue (from Lake Road to Brookview Drive/ Ramsey County CSAH 72) and Valley Creek Road (from Century Avenue to Weir Drive/Washington County CSAH 16) – Cost Share Agreements

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-226)
WHEREAS, Ramsey County, in cooperation with the Minnesota Department of Transportation, Washington County, City of Maplewood and City of Woodbury, has prepared plans for the reconstruction of Century Avenue (from Lake Road to Brookview Drive) Ramsey County CSAH 72/Washington County CSAH 25 and Valley Creek Road (from Century Avenue to Weir Drive/Washington County CSAH 16); and

WHEREAS, This project will be funded with a combination of funding sources including Washington and Ramsey County State Aid Highway (CSAH) Turnback, Washington and Ramsey County CSAH, Federal Aid, Maplewood and Woodbury Municipal State Aid (MSA), and Woodbury local funds; and

WHEREAS, Agreements PW2008-05 and PW2008-04 between Ramsey County and Washington County and the City of Maplewood, respectively, identify cost share and funding responsibilities for the project; and 

WHEREAS, The Ramsey County Board of Commissioners approved Agency Agreement No. STPX 6802(141) on March 18, 2008 (resolution number 2008-113) between MnDOT and Ramsey County has been prepared to allow Ramsey County to accept federal aid for this project for all the parties involved and sets forth the risk the County must assume with respect to covering costs until federal funds are received; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners approves Cost Share Agreement PW2008-04 between Ramsey County and the City of Maplewood, and Cost Share Agreement PW2008-05 between Ramsey County and Washington County, related to the reconstruction of Century Avenue (from Lake Road to Brookview Drive) and Valley Creek Road (from Century Avenue to Weir Drive) as part of the project; and Be It Further

RESOLVED, The Board authorizes the Chair and Chief Clerk to execute Agreement PW2008-04 on behalf of Ramsey County; and Be It Further

RESOLVED, The Board authorizes the Chair and Chief Clerk to execute Agreement PW2008-05, in a form approved by the County Attorney, on behalf of Ramsey County.
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COMMUNITY HUMAN SERVICES – Lease for Office Space – Bigelow Building

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-227)
WHEREAS, Ramsey County Human Services has leased office space at the Bigelow Building since 1996; and

WHEREAS, This location has served as the location for the Mothers First program, which works with pregnant women to ensure their babies are born without chemical toxins in their blood; and

WHEREAS, This has been a highly successful program in reducing fetal alcohol syndrome and the related medical and child welfare costs; and

WHEREAS, The most recent five year lease was approved by the Board in August 2006; and

WHEREAS, Due to the success of the Mothers First program, Ramsey County was able to secure an increase in funding through a legislative appropriation in 2007; and

WHEREAS, As part of this growth, there is a need to expand the office space for the Mothers First staff and related program activities; and

WHEREAS, The Property Management Department has negotiated a proposed expansion of 1382 square feet that will cost an additional $18,000 annually; and

WHEREAS, The funds are available in the current Human Services Department budget; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners approves the Second Addendum to the lease with Community Action Partnership of Ramsey and Washington County for office space at the Bigelow Building, 450 Syndicate Street, St. Paul, MN 55104; and Be It Further

RESOLVED, The Board authorizes the County Manager to sign the addendum. 

PUBLIC HEALTH – Contract with National Center for Healthy Housing

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-228)

WHEREAS, Ramsey County and the City of St Paul, through the Saint Paul –Ramsey County Department of Public Health, have participated in HUD funded lead paint remediation efforts since 1994; and

WHEREAS, HUD has awarded a grant to the National Center for Healthy Housing to study the effectiveness of lead hazard control treatments performed on housing units in the mid 1990s; and
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WHEREAS, Minnesota was one of four geographical areas selected for the study; and

WHEREAS, The National Center for Healthy Housing has requested that Saint Paul – Ramsey County Department of Public Health serve as the coordinator for field data collection activities in Minnesota; and

WHEREAS, The remuneration offered under the terms of the contract is sufficient to offset the expenses that will be incurred by the County in participating in the data collection effort; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners approves a revenue contract with the National Center for Healthy Housing, Inc., for field data collection performed by the Saint Paul-Ramsey County Department of Public Health, at a per unit rate of $325, up to a contract maximum of $19,000, for the term May 1, 2008 through December 31, 2008; and Be It Further

RESOLVED, The Board authorizes the County Manager to execute the contract, subject to approval by the County Attorney and Budgeting & Accounting; and Be It Further 

RESOLVED, The Board authorizes the County Manager to make any necessary budget adjustments to the 2008 Public Health Budget.
BOARD OF RAMSEY COUNTY COMMISSIONERS – Appointments to the Small Business Enterprise Advisory Committee

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-229)

WHEREAS, On March 21, 2006, the County Board adopted Resolution 2006-117 that established the Small Business Enterprise Advisory Committee, to be comprised of seventeen members – two members representing each Commissioner District and three members serving in an at large capacity; and

WHEREAS, Vacancies exist in all seven Commissioner Districts, as well as at-large positions. Several press releases have been distributed seeking individuals for the vacant positions on this Committee; and

WHEREAS, Applications have been received from eighteen individuals, including three from incumbents; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby approves the appointment of the following individuals to the Small Business Enterprise Advisory Committee for terms as indicated:

(Continued)
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District Of Representation





Term Expiration

DISTRICT 1

Jeff Norsted







5/31/2011

431 Vadnais Lake Drive

Vadnais Heights, MN 55127

DISTRICT 2

Fred Meyer







5/31/2011

2177 Rosewood Lane N.

Roseville, MN 55113

DISTRICT 3

Robert McClain






5/31/2011

1196 Selby Avenue

St. Paul, MN 55104

DISTRICT 4

Altin R. Paulson






5/31/2009

555 Summit Avenue

St. Paul, MN 55102

Elizabeth Rocco






5/31/2011

2115 Marshall Avenue

St. Paul, MN 55105

DISTRICT 5

Lynda Barry







5/31/2011

760 Tuscarora Avenue

St. Paul, MN 55102

DISTRICT 6

Lyle Puppe







5/31/2011

2531 Nokomis Avenue

St. Paul, MN 55119

VACANT







5/31/2009

DISTRICT 7

Tran T. Nhon







5/31/2011

1049 Dorland Road S.

Maplewood, MN 55119

AT-LARGE

Lisa Tabor







5/31/2011

111 Jessamine Avenue W.

St. Paul, MN 55117
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Arthur M. Weddington





5/31/2011

765 W. Sixth Street E.

St. Paul, MN 55119

COMMUNITY CORRECTIONS – Agreement for The MACRO Group, Inc.

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-230)

WHEREAS, JDAI is a major Ramsey County initiative with the mission of improving public safety and long term outcomes for juveniles in Ramsey County by reducing the number of juveniles in secure detention and eliminating the disproportionate representation of juveniles of color in secure detention; and
WHEREAS, With funding from the Otto Bremer Foundation, the Juvenile Family Justice Center is seeking a Data Collection and Evaluation consultant who will provide technical expertise to evaluate data quality, effect consistency in data quality across agencies, refine measurement tools, and develop a more effective JDAI/DMC information system; and

WHEREAS, Four local organizations submitted letters of interest in response to a solicitation sent out by Ramsey County Community Corrections in April 2008; and
WHEREAS, A selection committee, comprised of Frank Hosch, Peter Jessen-Howard, Kay Kwang, Leah Bower and Connie Nowacki, met with these organizations and has recommended awarding an Agreement to The MACRO Group, Inc. to serve as the Data Collection and Evaluation Consultant; Now, Therefore, Be It
RESOLVED, The Ramsey County Board of Commissioners hereby authorizes the County Manager to approve an Agreement with The MACRO Group, Inc., 105 5th Ave South, Minneapolis, MN 55401, in the amount of $35,000, to partner with the Juvenile Family Justice Center to serve in a consulting and evaluation capacity as it relates to the JDAI/DMC information system, for the period of August 1, 2008 through July 31, 2009; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners hereby authorizes the County Manager to execute the Agreement and any necessary amendments to the Agreement, in a form to be approved by the County Attorney; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners hereby authorizes the County Manager to make any necessary budget adjustments.

INFORMATION SERVICES – Contract for Network Connectivity Design Services

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-231)

WHEREAS, By Resolution 2008-069, the Ramsey County Board authorized the issuance of a Request for Proposals (“RFP”) for Network Connectivity Design Services; and
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WHEREAS, Four proposals were received, and were evaluated and rated by the Proposal Evaluation Team in accordance with the County’s Guidelines for the Selection Process, using the criteria identified in the RFP; and

WHEREAS, Based on this review, the Proposal Evaluation Team recommended the selection of Elert and Associates; Now Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners approves an agreement with Elert & Associates Networking Division, Inc., 140 Third Street South, Stillwater, MN 55082, for Network Connectivity Design Services for a contract sum of $59,640, inclusive of expenses; and Be It Further
RESOLVED, The Ramsey County Board of Commissioners authorizes the Chair and Chief Clerk to execute the Agreement.
INFORMATION SERVICES – GovDelivery – Contract Amendment

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-232)

WHEREAS, The GovDocs/GovDelivery project was approved as a 2005 Technology Application project by Resolution 2005-199; and

WHEREAS, The original Agreement for the implementation and ongoing monthly fees of the system was for three years with the provision to extend the Agreement for three additional one-year periods; and

WHEREAS, The County wishes to continue the use of the GovDelivery system to keep citizens informed via email of important alerts and announcements; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby approves an Amendment to the original Agreement with GovDelivery, Inc. (formerly known as GovDocs, Inc.), 550 Galtier Plaza, 380 Jackson Street, St. Paul, MN 55101, to extend the service agreement for an additional one-year period, from August 1, 2008 through July 31, 2009, at no increase to the ongoing monthly fee of $1,913, subject to the original agreement terms; and Be It Further

RESOLVED, The Board authorizes the Chair and Chief Clerk to execute the Amendment to the Agreement; and Be It Further

RESOLVED, The Board authorizes the County Manager to execute two future Amendments to the Agreement with Gov Delivery, Inc. (formerly known as GovDocs, Inc.), 550 Galtier Plaza, 380 Jackson Street, St. Paul, MN 55101, for the periods August 1, 2009 through July 31, 2010 and August 1, 2010 through July 31, 2011, with increases in the monthly fee not to exceed 5% annually per the original agreement, subject to the approval of the County Attorney’s Office and Budgeting & Accounting.

(Continued)
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PROPERTY MANAGEMENT – Ramsey County Extension Services Barn Roof Replacement Project

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-233)

WHEREAS, On December 21, 2004, by Resolution 2004-483, the Ramsey County Board approved the 2005 – 2009 Capital Improvement Plan and financing of the 2005 Capital Improvement Budget; and

WHEREAS, Included in the 2005 Capital Improvement Budget was funding for the Ramsey County Extension Services Barn Roof Replacement Project in the amount of $324,635; and

WHEREAS, In October 2007, Property Management hired Roof Spec, Inc. to perform roof design and construction documents, bidding assistance and construction observation services related to the Ramsey County Extension Services Barn Roof Replacement Project; and

WHEREAS, On November 20, 2007, in accordance with the County policy regarding the use of Project Labor Agreements, the County Board determined that a Project Labor Agreement would not be used on the Ramsey County Extension Services Barn Roof Replacement Project; and

WHEREAS, On June 10, 2008, a Request for Bids was issued for the Ramsey County Extension Services Barn Roof Replacement Project; five bids were received; and

WHEREAS, The lowest bidder requested to withdraw its bid due to errors in its calculations.  Property Management, after consulting with the County Attorney’s Office, approved the request; and

WHEREAS, It was determined that the lowest responsible bidder for the base bid and Alternate 2 for the Ramsey County Extension Services Barn Roof Replacement Project, is Berwald Roofing Company, Inc., in the amount of $277,826; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners authorizes the County Manager to approve a contract for the Ramsey County Extension Services Barn Roof Replacement with Berwald Roofing Company, Inc., 2440 Charles Street North, Saint Paul, Minnesota, the lowest responsible bidder for the base bid and Alternate 2, in the amount of $277,826; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners authorizes the County Manager to execute the contract with Berwald Roofing Company, Inc., subject to final approval by Budgeting and Accounting, Property Management and the County Attorney’s Office; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners authorizes the County Manager to make all necessary payments, budget adjustments, and execute change orders to the contract, provided the cost is within the project budget of $324,635.
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PROPERTY RECORDS AND REVENUE – Approval of abatements by the County Board of Commissioners

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-234)

WHEREAS, Minn. Stat. sec. 375.192, Subdivision 2, gives the Ramsey County Board of Commissioners final approval for abatements not delegated to the Department of Property Records and Revenue; and

WHEREAS, By Resolution 2007-297, the Ramsey County Board of Commissioners has delegated to the Director of the Department of Property Records and Revenue the authority to grant final approval for routine abatements and not of significant amounts; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby approves the reduction in taxes and any penalty and interest of abatements with reductions of significant amounts of $10,000 or more as noted on the exhibit on file with the Chief Clerk; and Be It Further

RESOLVED, With regard to the abatements on the exhibit previously mentioned, members of the Ramsey County Board of Commissioners hereby disclose that they do not have a financial interest in any abatement therein, nor any familial relationship with any abatement applicant therein.

PROPERTY RECORDS AND REVENUE – Approval of local option tax reductions by the County Board of Commissioners

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-235)

WHEREAS, Minn. Stat. § 273.123, subd, 7, authorizes the County Board of Commissioners to approve local option disaster tax reductions; and

WHEREAS, The County Board of Commissioners retains sole authority to approve said reductions; and

WHEREAS, Fifty percent or more of the homestead dwelling or other structure of the attached list of properties has been unintentionally or accidentally destroyed and the property affected was thereby made uninhabitable or not usable; and

WHEREAS, The owner of the property has made written application to the county assessor; and 

WHEREAS, The owner of the property hereby makes written application to the County Board; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby approves the reduction in taxes and any penalty and interest as noted on the exhibit on file with the Chief Clerk; and Be It Further 
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RESOLVED, Pursuant to the exhibit previously mentioned, the Ramsey County Board of Commissioners hereby discloses that they do not have a financial interest in a local option reduction, nor any familial relationship with a local option tax reduction applicant.

PUBLIC WORKS – Construction Status Report for the period April 1, 2008 through June 30, 2008

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-236)

WHEREAS, County Board Resolution 91-061 requires the Public Works Department to submit periodic reports on the financial status of each project and any modifications that have been authorized within the limits set by County Board Resolution 2001-93; and 

WHEREAS, The contract modifications include items such as cost quantity changes, change orders, and supplemental agreements; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners accepts the Construction Status Report for the period of April 1, 2008 through June 30, 2008.

COUNTY MANAGER/BUDGETING & ACCOUNTING – Monthly report of contracts and final payments and grant submissions that were approved during the month of June 2008

Commissioner Carter introduced the following resolution and moved its adoption, seconded by Commissioner McDonough.  Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-237)

WHEREAS, Administrative Code 3.40.37 authorizes the County Manager to approve contracts, within certain limits; and

WHEREAS, Administrative Code 4.30.50a requires a monthly report on all contracts and final payments approved by the County Manager; and

WHEREAS, Administrative Code 4.30.39d requires the County Manager to report grant submissions, amendments, renewals, and acceptances along with the monthly contract report; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby accepts the Report of Contracts and Final Payments and Grants for the month of June 2008.

BUDGETING AND ACCOUNTING/PROPERTY RECORDS AND REVENUE – Agreement to receive tax increment from new St. Paul downtown TIF district

Commissioner Reinhardt introduced the following resolution and moved its adoption, seconded by Commissioner Carter.

Commissioner Rettman said she had sent a letter to the St. Paul City Council in regard to the downtown tax increment financing (TIF) district.  She appreciates that the Legislature made sure that Ramsey County could have the increment if the TIF defeased, for either property tax relief or to handle some of the mandates and other things.  For everything in the out-years with the many potential cuts and mandates, this will absolutely be needed to make sure we can complete the tasks the County wants to do, in a good way.  Whether or not she agrees with the TIF, the Board has to
(Continued)
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agree with this in order to get the money.  She wants the County to get that money, and she will be a good steward of it.

Commissioner Reinhardt said this agreement is basically saying we agree to abide by the State law, and she has every intention of doing that; it gives the County and the City an opportunity.  As Chair of the Budget Committee, this should be addressed in the upcoming budget hearings.  She intends to address this because it is part of the out-years, and not part of this year.

Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-238)

WHEREAS, The Ramsey County Board supported City legislative efforts to extend the duration of the existing Downtown/7th Place Tax Increment Financing (“TIF”) District to provide funding to pay outstanding bonds used to finance RiverCentre; and

WHEREAS, The Minnesota Legislature has authorized the City to create a new TIF district to finance those bonds with the same boundaries and same original base values as the existing Downtown/ Seventh Place TIF District that is due to expire in August 2008; and

WHEREAS, Creation of the new TIF district is contingent on the City entering into an agreement with Ramsey County to annually pay the County from increment an amount equal to the tax that would have been payable to Ramsey County on the captured value of the district if the TIF district had not been created; and

WHEREAS, The City has prepared a tax increment agreement to pay the County the required increment; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners approves the tax increment agreement with the City of Saint Paul and the Housing and Redevelopment District of the City of Saint Paul to annually receive increment from the new Downtown and Seventh Place Tax Increment Financing District; and Be It Further

RESOLVED, The Ramsey County Board of Commissioners authorizes the Chair and Chief Clerk to execute this agreement.

SHERIFF – Revised Joint Powers Agreement between the City of St. Paul and Ramsey County Regarding Public Safety Relating to the 2008 Republican National Convention

Commissioner McDonough introduced the following resolution and moved its adoption, seconded by Commissioner Reinhardt.

Commissioner Reinhardt said she assumes that after the Republican National Convention, as part of the funding coming to the City of St. Paul, that an accounting would be done on how the money was spent.  She wanted to make sure that when that becomes available that information on the accounting is made available to Ramsey County, not from the Sheriff, but from the City.

David Twa, County Manager, said because this is a grant, there has to be an accounting to the federal government in terms of the $50 million.  So, there would be an accounting, not just to the City, but to the County and the other partners.

Roll Call:  Ayes – Carter, McDonough, Ortega, Reinhardt, Rettman, Parker – 6.  Nays – 0.  (2008-239)
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WHEREAS, On July 1, 2008, by Resolution 2008-220, the Ramsey County Board of Commissioners approved two Joint Powers Agreements between Ramsey County and the City of St. Paul related to the 2008 Republican National Convention; and

WHEREAS, The Joint Powers Agreement regarding detention services has been verbally agreed to by the City and is expected to be executed shortly; and

WHEREAS, The City of St. Paul rejected the Joint Powers Agreement Regarding Public Safety due to expanded reimbursement language; and 

WHERAS, The Joint Powers Agreement Regarding Public Safety has been renegotiated and now has the support of the City of St. Paul; and

WHEREAS, Revisions made to the Joint Powers Agreement Regarding Public Safety include: ensuring that the first priority of the Sheriff’s Office is protecting County-owned facilities; increasing the not-to-exceed total for additional resources for the Sheriff’s Office; and allowing for a reimbursement at less than the full not-to-exceed amount in the event the federal Security Subsidy is insufficient to cover all expenses; and

WHEREAS, The Sheriff’s Office requests County Board approval of the revised Joint Powers Agreement between the City of St. Paul and Ramsey County Regarding Public Safety Relating to the 2008 Republican National Convention; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners approves a Joint Powers Agreement between the City of St. Paul and Ramsey County Regarding Public Safety Related to the 2008 Republican National Convention, subject to prior approval by the County Attorney’s Office and Budgeting and Accounting, and satisfaction of insurance requirements; and Be It Further

RESOLVED, The Board authorizes the Chair and Chief Clerk to execute the Joint Powers Agreement; and Be It Further

RESOLVED, The Board authorizes the County Manager to approve any amendments to the Joint Powers Agreement.

COUNTY MANAGER – Presentation of the 2009 Supplemental Budget

David Twa, County Manager, presented the 2009 Supplemental Budget.  Ramsey County is in the second year of its two-year budget process.  The budget for 2009 has already been approved, but by law, each year the County has to approve the property tax levy.  The County Board would approve the maximum levy on September 9; the Truth in Taxation public hearing would be held on Thursday, December 11; and final approval of the Budget and Levy would be on December 16.

The purpose of the Supplemental Budget is to measure the progress toward achieving the County Board’s goals; to recommend any adjustments to the approved 2009 budget; and for an overall budget review.

The budget always starts with the County’s Mission Statement, which is: “Working with You to Enhance Our Quality of Life.”

(Continued)
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The Board has set a number of goals and objectives, with six major ones staff have tried to align the critical success indictors under.  Those were adopted in 2007 and have been a format for the budget process, and are available on the County’s website at www.co.ramsey.mn.us 

The goal in all the critical success indicators is to measure goals toward achieving the Board’s goals, aligned with the Board’s goals, which will show up when the Board works through the upcoming budget hearings.  Long term, the decision the Board has to make, is that as we move into the 2010-2011 budget cycle, to use these goals and align the resources to those goals.  That may mean a difference of who gets the money in terms of the departments, who gets it in terms of the communities.  The goal is to make sure we have continued improvement in aligning the critical success indicators with the Board’s goals.

Included in the presentation was a quote from the Urban Institute, used to point out that the purpose of performance measurements is to raise the questions.  As staff have held hearings with the departments, and as the Board has them in budgeting hearings starting this afternoon, the questions asked of them when showing their critical success indicators are:  “so what”, “what does this mean” when there is a particular success indicator?  Is it improving the lives of our citizens, is it improving efficiencies in terms of how we operate?

Things that are obviously impacting the 2009 budget in terms of adjustments are required because we have seen a number of cuts in revenue.  There has been a shifting of costs from the State, and now there are levy limits for 2009, 2010, and 2011.  The good side of this is that an increase in County Program Aid has been seen for 2009 at about $1,851,000.  However, the bad news is the new shifts seen from the State and federal governments amount to $1,924,000.  The bottom line is that the increase in County Program Aid is being eaten up by these shifts.

One of the major shifts is the federal cut of $729,432 for child support collection and enforcement.  The impact of that is that because the County can leverage $2 for every $1 the County spends for child support collections, that those dollars are not backfilled; the net impact is actually to lose over $2 million in federal funding for this, which would equate to a reduction of approximately 41 positions in the Child Support Enforcement area.  Not only would there be a reduction in terms of money and personnel, but more importantly, it would create problems in terms of the provision of services to our residents in the child support collections area.

A couple of years ago, the State decided that short-term offenders, those individuals with six months or less to serve in State institutions, would actually serve their time in the county jail at county cost.  It costs Ramsey County between $85-$95 per day to house prisoners in our institutions, depending upon where they are housed.  The State initially began giving the County about $10 per day, and increased it to $30 a day last year, but now to meet their own budget cuts, they have reduced it to approximately $10 per day.  That equates to about $418,000 in costs that the County will have to eat to house these State prisoners.

Additionally, because of cut-backs from the State, the Public Defender’s Office has decided they will no longer handle certain services that relate to children in need of protection (CHIPS cases).  They will continue to provide representation to the child, but not to the parents.  There has been state-wide discussion as to whether or not this is an obligation of the counties or of the state.  There has been some discussion by the State Association of Minnesota Counties as to whether or not they want to litigate this to make a determination.  The opinion from the Ramsey County Attorney’s Office is that this is a cost that falls upon the County.  More importantly, in discussions with the departments, one thing pointed out was that if the County did not do this, even if we did not have the obligation to do it, it would increase costs to the County because the hearings would take longer because the parents are not represented, and it would create additional issues for the County.  It was felt this was appropriately a State cost, in part, when the State took over the Courts,

(Continued)

Ramsey County Board – July 22, 2008 – Page Fifteen
they also took a significant amount of County dollars in what has been referred to as HACA, now referred to as County Program Aid.  The net impact was that the County gave up the money in return for the State taking over these services -- now seen as a steady erosion of that “partnership” because the State continues to find ways to push some of these costs back down to the County, including this proposal as it relates to CHIPS.

Mr. Twa has requested a meeting with the Chief Judge and the Court Administrator for early August, to discuss how these are going to be handled.  Part of the issue is who should get counsel -- should it be both parents in the sense that there is sometimes a custodial parent with a non-custodial parent -- sometimes representation is appointed for others.  A discussion is needed with the Courts as to the appropriate level of service provided to the parents, whether custodial or non-custodial.  Progress is hoped for as it relates to that.

A big cost driver is sexual predators.  The State passed a law a few years ago that said that when sexual predators finished their sentence, they may still be held, going through a civil commitment process to hold them if they are in fact dangerous to themselves or the public.  That has increased the cost to the County because we are required to have these hearings.  Initially, the County was responsible when the individual would go into custody prior to going to a State institution, picking up a percentage of the cost.  Now that the State has increased that cost from 10% to 20%, the net effect is that our costs to process and deal with these sexual predators as well as the custodial costs of them, will increase the County’s budget by $652,757. 

These levy increases total up to $1,924,000, the dollars mentioned in terms of basically eating up the increased County Program Aid the County will receive for 2009.

The final adjustment is to the Library to increase the facility maintenance as well as salaries at the same level as other County departments, proposed at $350,000 in the 2009 budget.

The good news is because of the gas tax passed, the County will see an increase in revenue for roads and bridges of $480,227, for increased road maintenance.  The caveat is that staff believe they have used a conservative figure, but because of what has happened with the economy as well as spiking gas costs, we may see a decrease in what has been projected as the revenue.  Because of the motor vehicle excise tax and the gas tax, people are driving less and being more fuel efficient.  It will be some time before we know if this figure is accurate.

There is a new grant from the Minnesota Early Learning Foundation of $500,000 to increase family mentoring services, and that is proposed in the budget.

The State increased revenue for long-term care consultation and case management services for people in Community Alternatives for Disabled Individuals (CADI) program at $174,328, also proposed for the budget.

There is some one-time-only revenue through defeasement of the downtown TIF district.  In 2008, the County will receive $1.5 million from the closing of that district, which is excess TIF in the district that gets distributed to the City, the County and the School District.  The $1.5 million is the County’s share, available to fill in the gap between revenue and expenditures.  In this budget addendum, it is being proposed to use $705,817 to balance the 2009 budget, leaving $794,183 that will fall to the bottom line, depending upon what the Board decides to do with the money.  We know 2010-2011 will be more difficult years given the fact that we can project very easily the State will have a significant budget deficit for the next biennium, greater than what they had for this year.  That is expected to roll down to the cities and counties.

For the budget originally proposed, and with the addendums, and by steps the Board has taken on the original two-year budget, we are preserving and maintaining the existing infrastructure.  The Board had put significant dollars toward those costs.  There are modest increases for Parks, Public Works, and Libraries, and we are setting aside $9.5 million for the major capital improvement project proposed for the Roseville library.
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Public safety will see the largest budget increases, with significant amounts going to the Communication Center for the 911 system of $750,000.  Expansion of the Adult Detention Center will be completed at the end of 2008, opening by the first of the year, with operating costs going up by approximately $930,000.  Something will need to be done in the near future for the Boys Totem Town correctional facility, one of the oldest buildings and poorest conditioned buildings.  The architectural and pre-design study will cost approximately $900,000.

Health and human services have only modest increases.  Some of the cost of living dollars had been increased for community partners and vendors delivering human services.  There will still be a loss of approximately nine positions, most through attrition.  This area has a very small levy increase.

For the first time ever, the dollars spent on human services will drop below 50% of the County’s budget.  Typically, human services and public health have accounted for more than 50%.  Last year, for the first time ever, the dollars the County levies for public safety purposes, exceeded the dollars levied for public health and human services.

Where the County dollar comes from – as State and federal dollars have shrunk, property tax dollars have increased for 2009.  It is proposed they would make up 42% of the total revenues received.

Where the County dollar goes – as indicated for the first time ever, health and human services funding falls below 50% of the budget; public safety and justice is rising to almost 27% of the budget, and is likely to continue to increase.

In summary, Mr. Twa said this is a very conservative budget as it relates to the spending increase.  The Board has been very consistent about keeping spending increases below the rates of inflation, and this proposed budget has a 3.1% increase in spending, equating to 5.0% on the levy because of factors already indicated. 

Important dates regarding the budget are:  starting this afternoon, the Board will go into Departmental budget hearings, to focus on critical success indicators (performance measurements); August 5 both the Regional Railroad Authority and the Housing and Redevelopment Authority will hold budget hearings; and on August 8, there will be public testimony on the budget.  August 19, the Board will consider the addendums, and on September 9, the Board will adopt the maximum property tax levy, which can always go down, but cannot go up from whatever is set on that date.  The Truth in Taxation notices will go out mid-November, and the Truth in Taxation Public Hearing will be held December 11, followed by approval of the Budget and Levy on December 16.

All the budget information is available on the County’s Website at www.co.ramsey.mn.us   Individuals should contact Bonnie Jackelen, Chief Clerk, at 651-266-8014, or Julie Kleinschmidt, Director, Budgeting and Accounting, at 651-266-8040, for more information or copies of materials.

Commissioner Ortega said the State cut funding for legal defense for kids.  Several years ago we gave up our local aid to the State, and they took over Court functions.  Now the Courts have been given cuts, and the costs are shifting back to the County.  If we don’t proceed, the County would lose over $2 million in federal dollars.  He asked when the Board votes on this, are we voting on the dollar amount to go for the defense of children.

Mr. Twa responded affirmatively.

Commissioner Ortega said we are not allocating it to any department in the Court system.

Mr. Twa said this is a policy issue that will have to be decided as part of this process.  It could be put into the Court’s budget if the Board chooses.  He advised against that – to establish it as a separate fund in some way to pay these costs because 1) we are not certain what those dollars may be – they could be higher, but could be quite a bit lower; 2) Mr. Twa wants to have a discussion
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with the Courts as to the appropriate level of services they ought to be providing; and 3) we hope to have this re-established as part of the State’s budget at a later date.  Once it goes into the Court’s budget, the opportunity to pull the dollars back is probably not there.

Commissioner Ortega said he is glad Mr. Twa will have that discussion.  His issue is that it is one thing to allocate it to the Courts, and the policy discussion is needed, but by voting for the $125,000, to keep it intact at a federal match because that is critical.

Mr. Twa said we are talking about two different things.  On the CHIPS, there is no federal match.  The federal match is on the Child Support Collections.  This one is strictly out of the State’s budget.

Commissioner Ortega said the allocation of $125,000 is just in the Court’s budget, to provide the defense via Courts, or outside the Court system – use the private market to provide the defense.

Mr. Twa said that is part of the issue for the discussion with the Courts because there are a couple possibilities; one is it could still be public defenders but we pay that additional cost, or it could be outside counsel, hired from a list.

Commissioner Ortega said it could be a combination of both.

Mr. Twa responded affirmatively, but that discussion with the Courts is needed.  We also need to have a discussion by the County’s policymakers as to where to put the money.  He might recommend putting it into the County Manager’s budget as a line item to be used to pay those expenses.  The Court would appoint individuals to represent the parents in this case, and the County would get a bill for that.

Commissioner Ortega said he wants to allow the greatest flexibility to maximize the options, otherwise, he sees an increase that would go up every year as the vacuum from the State gets larger taking it out of our hands, rather than having the option.  Sometimes it might be better to have the options for the constituents we are trying to provide the service to, and not assume they have choices about who may represent them if that were the case.  He wants to make sure all the options are open.

Mr. Twa said that is correct.

Commissioner McDonough said part of that discussion is the fact that there are counties that won’t take on this responsibility; they will not let the State put costs on them, and he is in that camp right now.  That is a part of the conversation of whether to take on that cost, or make it easy for them to continue shifting that cost to us.  He wanted to make it clear that that needs to be part of the conversation if this should even be included in the County’s budget.

Commissioner Ortega said he doesn’t disagree, but is part of why he wants all the options.  If we allocate it to the County Manager as a contingency, it doesn’t mean we have to act on it, it means it is there.  We already paid for this – we gave up our local aid to pay for this, and now it is coming back to us.  We have to have the discussion on where we stand our ground, and if we do move ahead, how do we make sure we stay in control of this issue, and not just another allocation to the Courts and in five years, we’re back where we were five years ago.

Commissioner Carter said this is going to be a troublesome discussion and we will have to protect all options to determine what is best to do.  We want to make certain the children are represented, that parents are represented.  She understands the State is maintaining the responsibility today for the representation of those children.  Does that involve as well the guarantee of the advocacy of the guardian ad litem in working with the children?

Mr. Twa said that is his understanding for the guardian ad litem, as well as the representation for the child.  Typically, in many of these cases, it is the guardian at litem that represents the child as opposed to an actual attorney, but in theory there could be both.  The question we are faced with is this issue of providing the counsel for the parents, whether custodial or non-custodial.
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Commissioner Reinhardt said wherever we got the federal and state cuts is the biggest issue.  The County Program Aid did not make up for the actual cuts the County got from State and federal government.  There will be a great deal of discussion about these and how we are going to deal with them because there are some things that have larger impacts on the County than others.  Regarding child support collections, it is not just the money coming to the County.  For every dollar that is spent, the County gets $2 back for the County, and the $2 million coming from the federal government to help us support this, but when counting in the money that then goes back into families -- meaning we don’t end up with families on food stamps and medical assistance because they have funds to be self-sustaining within their families – it is more like for every $1 that is spent, $5 comes back to Ramsey County to take care of children.  We are trying to get an improved quality of life for all residents in Ramsey County, but especially for the children to be taken care of.  When talking about child support, collection and enforcement, we often times gloss over what the real objective is, and that is to improve the lives of the children in Ramsey County, and this is a big part of that.  It has made a huge difference, but also made a huge difference as far as the property tax levy and the amount of public dollars we are spending, which should not be public dollars, but rather, taking care of your own kids.

Commissioner Reinhardt said the Public Testimony on August 8 begins at 8:30 a.m., and people are asked to sign up ahead of time.  Individuals can sign up that day, but it is first-come, first-served; or in advance by contacting Bonnie Jackelen at 651-266-8014 or by email at Bonnie.jackelen@co.ramsey.mn.us  Each speaker would be allowed up to three minutes to speak.

Commissioner McDonough said Commissioner Reinhardt’s comments on the child support issue are good examples of how difficult some of these budget issues are.  The reality is that certainly, those dollars leverage federal dollars and help make sure kids are getting child support.  When digging deeply into this to try to find out what the real numbers are, and what the real value is for what we are buying with the dollars, using $4 return on every dollar, the reality is that about 85% of that would come from responsible parents who would have paid whether this is an issue in the County Attorney’s Office or not.  He has asked in the last two budget cycles for a conversation about child support because we are the only County that actually does this in the County Attorney’s Office when every other county in the State does it in Human Services.  That is not good or bad, but the Board needs to have a conversation about this because the issue continues to come forward every single year about whether or not to throw out another $700,000 in levy to leverage double that money at the federal level but what is the impact in our community?  Are we really generating more child support collection or is that money for the most part coming in because only 20% don’t take that responsibility seriously, and are we spending the right money to make sure that every kid is getting the dollars needed to help raise them in their families?  He hoped that sometime between now and the 2010-2011 budget proposal we would find some time to have that policy discussion about where it is in the County and to sort through this budget issue.  It is a good example about when these cuts come to us externally and trying to sort out what benefits us in our community and where we need to put our levy dollars to make sure we are maximizing those benefits.

Commissioner McDonough referenced page 8.  The difference between the federal and state revenue reductions and cost shifts and the County Program Aid increase is about $73,000 – the wrong way – minus $73,000.  Referencing page 9, those cuts are identified, and another $350,000 that is not included in there for the Library increase for salaries and maintenance, coming to about $420,000 the wrong way.  The proposal shows using $705,000 in one-time money to balance that budget, with a gap of almost $300,000.  Where does that sort out?

Mr. Twa said in the past staff have always used relatively small amounts of fund balance in order to balance the budget, and is basically where that figure comes from.  It is a “plugged” number in essence, to balance the budget.  In years past, much larger dollar amounts have been used, but 
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based on policy direction from the Board, staff wanted to get down to using as little fund balance as possible.  While he couldn’t identify it as a specific one, it is in the original two-year budget, they had identified some fund balance used to balance the budget, because of salaries and benefits as well as other things provided in services to the community and to our partners.  That is where that dollar comes from.

Commissioner McDonough said the original two-year budget for 2009 included the use of fund balance for the things Mr. Twa cited.  Mr. Twa is saying that the gap of almost $300,000 increasing the use of that fund balance and is getting spread out throughout all the departments for one-time use dollars to help balance the department budgets.  Is the proposal to increase the use of one-time dollars from the original proposal that came forward last year?

Mr. Twa said he couldn’t say that it is an increase because the number tends to vary as staff looks at it.  He could not recall the exact dollar amount, but it was somewhere close to that in terms of what they were proposing to use.

Chair Parker said it is unusual to have one department pulled out and highlighted for an increase – the Library – is that actually correcting an error?

Mr. Twa said there are two pieces to that -- one was that when putting together the figures for the original two-year budget, part of the cost was overlooked in terms of salary and benefits that went into the Library and they needed to adjust the figures.  This is correcting an error.  But, there were going to be some increased costs in terms of maintenance of the facilities, which is also included.

Chair Parker said there will be many hours of discussion on the budget and this is just the sneak preview of what will come forward over the next month or two.

Commissioner Rettman said there has always been the opportunity in the past to submit questions or addendums.  She asked if a deadline date has been set for that.

Commissioner Reinhardt said the Board would go into the hearings this afternoon and throughout the next week.  During that process a timeline would be developed for what would work best.  The addendums will be considered on August 19 so it would be sometime before that.

Chair Parker thanked Mr. Twa for his presentation.

OUTSIDE BOARD AND COMMITTEE REPORTS
Commissioner Reinhardt reported:

· On the National Association of Counties (NACo) Conference.  She made a presentation before the Public Safety Committee on the results of research she had done on juvenile crime prevention.  She appeared on a panel regarding University Extension Services and the role of counties and how that has changed.  She had four resolutions before the Environment, Energy and Land Use Committee and before the NACo Convention, and all passed.  Three were renewals of resolutions regarding recycling, reuse and proper management of waste paint, electronics, and mercury-containing fluorescent lamps.  The new resolution was regarding extended producer responsibility framework – instead of doing the product-by-product management of waste once a product has come to its useful end of life.  It is to set up a framework to put these products into and try to do that more as an administrative process rather than going through this and having a patchwork across the country of different laws regarding different products, making it difficult for producers when looking at a level playing field.  The laws on waste electronics in Minnesota are different from other states and other cities.

· She presented a proclamation at the Hmong American Veterans Commemoration.

· She attended the Community Action Partnership of Ramsey and Washington Counties meeting.
· At the Rush Line Corridor Task Force meeting it was determined that for bus service from Forest Lake to White Bear Lake to St. Paul for one full year, the amount from each of the four counties
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involved or would have ridership, would be $118,050.  Once the CTIB (County Transportation Improvement Board) gets the information together, a proposal would be put forward on that and on some Park and Ride lots for some capital funds.

· She attended a meeting of the JDAI (Juvenile Detention Alternatives Initiative).

· She and Commissioner McDonough attended the Grand Opening of the White Bear Lake Communications Center where they have switched over to 800 MHz, and will be a part of the Ramsey County system, extending into Washington County for some of their services.

· MarketFest in White Bear Lake is taking place on Thursday evenings, from 6-9 p.m., with the final dates on July 24 and July 31.

Commissioner Rettman reported:

· The Falcon Heights Ice Cream Social will be held next Thursday evening.  The Lauderdale/Falcon Heights Lions Clubs will be part of this event as well as the Emergency Responder Team.

· The Rice Street Festival takes place on Wednesday through Saturday, with a parade and events ranging from arts to boxing.

Commissioner Ortega reported:

· The Highland Fest held this past weekend was very successful.  

Commissioner Carter reported:

· There have been a number of events around the Juvenile Detention Alternative Initiative (JDAI), including a JDAI stakeholder committee meeting, where a speaker from the Burns Institute spoke on the subject of disproportionate minority confinement.  Progress is being made with JDAI -- the numbers of young people in detention are down; the numbers of youth of color in detention are down, as is the challenge in communities throughout the United States.  

· On the NACo Human Services and Education Policy Committee meeting.  A resolution was offered to address homelessness.  Resolutions from previous years had been reviewed on youth, aging, out-of-foster care, restoring child cuts, unobligated TANF funds, the No Child Left Behind Act, comprehensive immigration reform, use of Title IV funds, and Medicaid covered for abused, neglected, undocumented children.  A new resolution was also taken up on veterans funding.  She attended a workshop focused on creative communication from counties to constituencies, including the use of creative web based tools.

· On the Rondo Days Festival with events running from a senior dinner, the 25th anniversary dinner, the parade and festival.  There was a recycling campaign run by young people; Ramsey County was represented by a number of individuals.

BOARD CHAIR UPDATE

Chair Parker reported:

· A reception was held for the new executive director of Community Action Partnership of Ramsey and Washington Counties (CAPRW), Clarence Hightower, who will begin in the next week or two.  Mr. Hightower comes from the Minneapolis Urban League, and is a good solid professional who will help move the CAPRW forward.

· Connie Bernardy has been hired as the new coordinator for Active Living Ramsey County.
ADJOURNMENT

There being no further business, Chair Parker declared the meeting adjourned.
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Bonnie C. Jackelen, Chief Clerk – County Board
